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To
Chief  General  Manager
All  Telecom Circles

Sub: Fi l l ing of vacant franchisee terr i tor ies

Look after/migration relaxation in Sales & Distribution
even number dated 26-07-201 1 in order to ensure fi l l ing up of
by regularizing look after arrangement based on satisfactory
committee of three officers after f loating EOl, at least once.

Dated . 24-8-2011

Policy was conveyed vide letter of
vacant franchisee territories either
performance or by an empowered

It  has been inferred by one of the Circ les that the exist ing look af ter arrangement has to
cont inue t t l l  1-4-2012, the date of  review after s ix months from 1-10-201 1. Probably,  the Circ le is
wait ing to apply the said guidel ines to those terr i tor ies which wi l l  fa l l  vacant on 1-10-2011 and
beyond l t  is to c lar i fy that the said guidel ines dated 26-7-2011 are appl icable even for the
terr i tor ies fal l ing vacant pr ior to 1-10-201 1, i .e. ,  f rom immediate ef fect .  Further,  para 2 of  the
said guidel ines relat ing to f i l l ing up of a vacant terr i tory through an empowered committee of
three officers could be applied anytime if the performance of looking after franchisee is not
satisfactory as per guidelines vide letter no.27-912010-SM-CM (Part-l l) dated 1-4-2010.

(Upendra Bakolia)
Addr cM (s&M-i l)  cM

Copy to:
CMD & Al l  Directors.  BSNL Board- for k ind informat ion


